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Abstract 

Purpose of this research was to determine the factors contributing to job stress in a state 

sector organization in Sri Lanka and to measure its relationship on employee performance. 

Stress happens in workplaces and it arises at different levels. Job stress among employees at 

workplace is increasing at an alarming rate. With the current economic upheavals many 

changes have taken place almost within every organization where employees favor some 

such changes, majority of these changes have created negative impact on these employees 

increasing the level of stress in them. The study was conducted at the Election secretariat 

among 52 participants. The study employed the descriptive research design using the survey 

questionnaires as its instruments and utilized purposive sampling to obtain the sample. The 

findings show that, work load, working environment, working culture & structure, do not 

correlate significantly with employee performance. A considerable number of respondents 

feel that job stress is higher or moderate during the election period although the above 

mentioned three stress variables do not show a significant relationship with job 

performance. 

 

Keywords: - Job Stress, Employee Performance, Workload, Working Environment, and 
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Introduction 

One of the common challenges that human beings currently experience in their daily life is 

the so called stress. From the time of birth, people entertain all sorts of expectations; for 

example, to take first step, to learn to read and write, to do well at school and university, to 

find a well-paid job, to choose a life partner, to form a family, to have a successful career 

etc. (Claridge & Cooper, 2014). In trying to achieve these expectations, people come under 

enormous pressure. This pressure is commonly referred to as ‘stress’. In our daily lives, it 

comes in all shapes and forms. Different people deal with different levels of stress under 

different situations. Sometimes, one is motivated to achieve a specific task, at other times it 

could create enormous mental pressure on them. Although many people tend to believe that 

they understand and could manage stress, it is complex and many don’t understand the real 

impact of stress on their lives. More importantly, people living in the modern day dynamic 

society experience higher level of stress and they find it difficult to cope with it. For many 

professions, of course competing demand and pressures cannot be avoided. The volume of 

work also can be overwhelming at times staff in state sector for instance,  must have multi 
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skills to interact with different kinds of customers, for example skills like, positive 

personality and attitude, high level of patience in solving a variety of problems faced. No 

matter what professions, what sector or what country; stress can have serious consequences 

when managing it becomes impossible. This could have an enormous negative impact on 

one’s life 
 

 When the stress becomes excessive, it could seriously affect one’s health. Learning 

process also could be affected when employees are unable to perform the given task to the 

best of their potentials. This could create considerable dissatisfaction in them. This could 

adversely affect all the stakeholders in an organization. If the staff serving in the government 

sector, work under stress in their daily work, this will naturally affect their job performance 

as job performance is the combined result of skill, effort, and nature of work. Lower levels 

of job performance will harm staff, organization, and customers as well. Failing to perform 

well in one’s job will bring dissatisfaction in a person. This unsatisfied feeling again leads to 

emergence of job stress. Therefore, this study sought to find out the effect of stress on job 

performance in the state sector.  
 

Several studies on work performance relating to stress at work have been carried 

out by researchers and scholars. Most of these studies have focused on the private & 

corporate sector industries. But, there are some sectors on which studies are worth 

conducting as only a few studies have been carried out in relation to these sectors. In today’s 

world the state service organizations play a vital role in providing basic needs and building 

human resilience in crisis situations. It is found that many factors influence the work 

performance of an individual. In this context, conducting a study on how the stress is 

affecting the performance is vital since ‘stress’ has been found to be one of the key decisive 

factors in the performance of an individual. Considering on the ‘stress and the performances’ 

of the state sector workers is a timely requirement and the findings could benefit the state 

sector. 

                                                                                                                                              

Research Issue 

In the dynamic and contemporary world, it is important to identify the causes of job 

stress and evaluate the performance of staff, particularly of those who work under pressure 

at work place. There is a growing tendency for people to perform under enormous stress at 

their workplace every day.  Due to the intensification of work responsibilities and many 

other personal and professional factors prevailing in the present competitive environment, 

stress among the working people seems to be extremely higher. Many organizations 

perceived stress as a strong predictor of employee performance. It is a common notion that 

when employees are under stressful situations, they perform less than the expectations. With 

regard to the Election Secretariat, looking at both the job stress and employee performance 

of its employees is important as the accuracy of the election result to a greater extent 

depends on the level of its employee performance. Election Secretariat is considered as an 

important and one of the powerful governing bodies in Sri Lanka, this institution provides 

services to the society under lots of constraints. In performing the responsibilities its staff 

has to more often work under stress. 

The employees of the Election Secretariat often form groups to maintain the 

confidentiality of the activities that they get involved in. This motivated the researcher to 

conduct a study to determine the specific and unique factors that bring the employees under 

stress during the election period in the workplace and to understand its relationship with 
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their performance. Hence, this study attempts to find out the job stressors and their 

relationship on employee performance. 

   
Literature Review 

Many research studies could be found on stress, its relation to work and daily life. 

Stress is one of the most discussed and controversial topics with the emergence of social 

science. Yet, there is still scope to clearly clarify, define, and discuss its real nature. There 

are many factors that contribute to stress. They are referred to as stressors. Stressors could 

be psychological, biological, philosophical or social. In the modern society, stress has been 

perceived as an inevitable factor that retards the true potential of humankind. 
 

The subject matter of stress has a wide scope which has been dealt with, by many 

authors and many scholars over several decades. The discussion on stress varies according 

to different schools of thoughts. Stress has a multidimensional perspective, and the 

definition varies depending on the culture and may be expressed differently based on the 

understanding of the situation. The word stress originally comes from a Latin word 

“Sringeri” which refers to draw tight or to describe hardship (Cartwright & Cooper: 1977). 

Stress is defined as a psychological state perceived by individuals when faced with 

demands, constraints, and opportunities that have important but uncertain outcomes. It 

generally involves both the organization and its employees. Therefore, work stress is not a 

mere private matter for the employee to deal with alone and in isolation (Rousseau, 978). 

Job stress requires both organizational and individual solution (Invancevich and Matterson, 

1987). 

According to Beehr and Newman (1978) Job stress is a situation wherein job-

related factors interact with a worker to change his/her psychological and / or physiological 

condition and this forces the person to deviate from his/her normal functioning. Researchers 

support the idea that the higher the imbalance between demands and the individual’s 

abilities, the higher the job stress experienced will be. (Jamal ,1984).Bahir (2010) defines 

stress as a thing that is associated with the person’s state of thinking and mindset that is 

different from the natural and regular state of mind, and this might make the person behave 

abnormally. It is considered as a behavior that is beyond what is normal and acceptable. 

Influenced by this concept modern researches acknowledge that stress is part and parcel of 

the job in the workplace and it cannot be avoided. However, it can be managed and 

controlled / minimized to acceptable level.  

 
Working Culture & Structure, Work overload and Working environment 

Working culture & structure together are considered as main potential sources of 

stress in any organization. Working culture is a system of shared assumptions, values, and 

beliefs, which govern how people behave in organizations. These shared values have a 

strong influence on the people in the organization and dictate how they dress, act, and 

perform in their jobs, while structure is defined as the level of job and task differentiation of 

the organization, the degree of rules and regulations where divisions are made. 

Organizational structure is meant to help management to achieve the goals and objectives. 

An adaptive organizational structure characterized by flexibility, agility, fewer hierarchy 

levels, decentralized decision-making process may also result in a high degree of uncertainty 

and stress for employees (Petković & Lukić, 2014). 
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Work overload is the amount of work that must be performed, another significant 

stressor for many workers. Both over and under workload can generate psychological (and 

physical) strain. It is important to distinguish between quantitative and qualitative 

over/under workload. Having to work under time pressure to meet deadlines is a major 

source of quantitative over load (Narayan et al., 1999) and has related to high levels of 

strain, anxiety, and depression, as well as to poor job performance (Cooper & Roden, 1985; 

Kushmir & Melamed, 1991; Westman & Eden 1992). 

 

 Working environment means the physical surrounding where employees perform 

their jobs. It includes favorable and unfavorable conditions of the organization structure. 

With the financial security and opportunities for advancement of individuals being 

dependent upon their performance, the pressure to perform often makes the work situation 

potentially very stressful  (Faulker and Patiar,1997). The occupational stress arises from 

demands experienced in the working environment and that affects how one functions at 

work or outside work. 

 
Stress and State Sector Workers 

Service sector workers are involved in helping the people in the society. They 

could be the people in all ages and gender categories serving the masses to fulfill their goals. 

The stressful aspects of the occupation created by organizational objectives and 

overwhelming community demands threaten the wellbeing of the worker. There are only a 

few studies done on the service sector workers, particularly focusing on the stress factor 

among them. examine the relationship between job stress and job performance considering 

emotional intelligence as a moderating variable in 424 public sector employees from 

governmental organizations of Istanbul. In this research it was found that there was a 

negative relationship between job stress and job performance. The case study conducted on 

the staff in the government sector workers by Kanalludin (2014) of Malaysia focused on 

providing recommendations for better understanding of job stress among government staff 

and the ways to reduce or overcome stress as much as possible.  

 
Employee performance  

Work or job performance is a complex phenomenon which had been redefined by 

researchers at various points of time. Campbell (2010) described performance by taking it as 

an individual factor It is an individual behavior which expects a result or outcome. The 

different roles played by each individual result in different outcomes, for instance in a role 

of salesperson, revenue from a sale is expected. Employee job performance is defined as a 

function, that explains how an individual perform in carrying out a specific task with 

standard job descriptions and this is affected by many variables (Murphy et al.,2010).  The 

essence of job performance relies on the demands of the job, the goals and the mission of the 

organization and the beliefs of the organization about which behavior is mostly valued 

(Befort et al.,2003). Many studies explicate that the correlation between performance and 

satisfaction could be found at various levels. The negative impact of stress on workers 

mental health and job satisfaction has also been identified in studies done in  last few 

decades. Certain countries have carried out surveys to calculate the health cost and the 

economic cost of stress at workplaces as well. However, only a few studies could be found 

on the negative effect of stressors on the work performances. 
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Identifying the factors contributing to stress is also as vital as identification of the 

symptoms. The identification of factors contributing to stress can assist in overcoming the 

issue in a shorter period. There are many reasons for the occurrence of stress, and it may 

consist of workload, family matters, work overload, role ambiguity and conflict, etc. 

(Stamper et al., 2003) If the management does not recognize the employees’ efforts, the 

stress level on the part of employees will remain. Hence, it might make many of those 

employees will leave the organization. Despite the above scenario, Rose introduced eleven 

forces that are used as antecedents of job stress Anderson (2003) cited the common reasons 

for stress, which include work overload, role ambiguity, underutilization of skills and many 

others. Furthermore, Parikh and Tx claimed that, there are four stressors that negatively 

affect the performance in the workplace, these are working environment, relationship at 

work, role conflict and organizational structure and climate. Apart from these researches, 

there are four major potential stressors considered to be organizational stressors, these are 

organizational policies, structure, physical condition, and process. However, in this study the 

variables used include, workload, working environment and working culture & structure as 

deemed applicable to the situation in the Election Secretariat.  

 
Effect of job stress on work performance 

The effect of the stress on the performances of the individuals has been subjected to 

research over the years. All these researches and studies have emphasized on the inevitable 

connection between Stressors on the performances. According to organizational behavioral 

perspectives health complications and behavioral issues could take place due to stress at 

work, which eventually leads to low productivity. The skills, effort and the nature of work 

are the three factors, which contribute to the job performance. Skills are the knowledge, 

abilities and competencies that employee brings to the job; effort is the degree of motivation 

that employee applies to complete the task; the nature of work condition is the degree of 

accommodation of these conditions in facilitating the employee’s productivity(Kazmi et al., 

2008).People may experience stress at various levels. Same stressor may be perceived 

differently depending on the coping mechanism of the individual. On the other hand, stress 

could consider as a positive or negative factor for performance. 

 

However, a limited number of studies that looked at the direct impact of stress on 

performance could be found. Jex(1998) in his book “Stress and Job Performance: Theory, 

research & implication for managerial practices” illustrates the difficulty in reviewing 

literature on the stressor – performance relationship. A Meta-Analysis of the Relationships 

between Role Ambiguity, Role Conflict and Job Performance” of Tubre & Collins (2000) 

could be taken as an example of research conducted on the topic of stress and performance 

relations. 

 

According to Park (2011) stress has been viewed as an inevitable factor of work 

life or health care issues. The cost of the problem to the employer has not been much 

emphasized in any of the studies. Research findings have shown the stress interference on 

the intellectual, emotional, and interpersonal functions of individuals. Intellectual, 

emotional, and interpersonal consequences of stress are taken into consideration when 

designing activities such as organizational development and trainings. Initiatives such as 

learning organization, process re-engineering, Diversity training, Collaborative teamwork, 

and the High-performance organization are all impacted by the way people are affected by 

stress. 
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Methodology 

This study used descriptive research design to determine the relationship between 

job stress and employee’s performance in a state sector organization in Sri Lanka. Primarily 

it utilizes the quantitative method employing the survey questionnaires. There are 230 

employees working in the Election Secretariat of Sri Lanka.  Apart from that, during the 

election period, most of the young and experienced retired employees were employed on a 

casual basis and they leave the organization at the end, after successful completion of 

election. However, this research considered the permanent staffs of this organization, who 

are obliged to obey the rules and regulations of Election Secretariat. Hence, it was not  a 

much difficult task to get a stable count on the number of workers in these organization. The 

study population of this research was considered as employees who are currently working in 

the selected organization within the period of 2019 and 2020. Furthermore, the participants 

of this study were required to have an experience of participating in at least one electoral 

program conducted by Election Commission of Sri Lanka. 
 

The questionnaire was administered to a sample of 52 employees representing the 

different job categories within the organization. The sample was selected randomly, after 

placing them in a list according to their division. These selection criteria were used mainly 

to narrow down the size of the sample since the sample population is large for the 

researcher.  
 

The self-prepared questionnaire was designed based on the variable indentified 

through the literature review. The basic demographic data on the selected samples was taken 

to obtain a general picture of the sample group. The anonymity of the respondent averts any 

biases taking place. To measure the occupational stress according to the selected stress 

indicators, a questionnaire developed by Cotiis (1983) was taken considering its simple 

nature and the availability of interpretations on the scaling. Each indicator contains six 

questions to measure its relationship with employees’ job performances. Participants asked 

to rate each of the items using a 5-point Likert scale so that they can select a numerical score 

ranging from 1 to 5 for each statement to indicate the degree of agreement or otherwise. The 

final section of the questionnaire focuses on the work performance aspects of the selected 

sample. The data was analyzed using the SPSS software. Demographic variables were 

analyzed using frequencies and percentages. 
 

 Correlation analysis was used to determine the relationship between job stress and 

employee performance at 0.05 level of significance. Additionally regression analysis was 

used to determine the influence of individual independent variables; Workload, working 

environment, Working culture & structure on employee performance. 

 

Hypotheses 
Based on the objectives of the study, following hypotheses were developed, 

H1- There is relationship between job stress and employee performance in selected 

organization 

H2 -  There is a relationship between the workload and the employee performance. 

H3 -  There is a relationship between the working environment and the employee 

performance. 

H4 - There is a relationship between the workplace culture and structure and the employee 

performance. 
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Results and Discussion 

Considering the mean score of the responses given for each question under each 

variable, the analysis of the study was performed. Table 1 shows the mean values for each 

variable calculated using the codes for the responses given by employees. 

 

Table 1. Descriptive Statistics for variables 

Variable Mean Standard Deviation 

Workload 2.635 0.363 

Working environment 3.228 0.531 

Working culture & structure 3.003 0.515 

Job performance 3.689 0.397 

 

 

According to the table 1, responses that are more positive were given to the 

questions related to job performance. Looking at the standard deviations, responses given 

for job performance were more consistent than other variables. Highest standard deviation 

value (0.531) was shown in relation to working environment implies that the employees 

have vastly different ideas on working environment. This situation was depicted in the 

figure 1. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure1.Descriptive Statistics for variable 
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Hypothesis Testing 

 
Table 2: Testing the correlation between Job performance and each variable 

Variable Pearson's Correlation 

Coefficient 

p – Value 

Job stress 0.266 0.028* 

Workload -0.108 0.223 

Working environment 0.156 0.135 

Working culture & structure 0.303 0.014* 

 * Significant at 5% level  

 

The correlations of Job stress and Working culture & structure on Job performance 

have shown statistically significant relationship at 5 percent significant level. The 

correlation between Job stress and Job performance gives a positive coefficient (0.266) with 

low p-value (0.028), which says that with the stress going higher the performance too will 

improve. Also, the correlation between working culture & structure and Job stress shows a 

positive value (0.303) indicating lower p-value (0.014). That means better workplace culture 

and structure leads to high employee performance.  

 

Although the correlation between workload and job performance shows a negative 

correlation (-0.108), it does not statistically significant (p-value = 0.233). Correlation 

between working environment and job performance (0.156) is also not statistically. (p-value 

= 0.135). Hence, there is no sufficient statistical evidence to conclude that work load and 

working environment influence job performance.  

 

Conclusions 

This study helps to come up with several findings. According to this study job 

stress is not bad, all the time. This study has found that workload, working environment and 

working culture & structure do not have any impact on employee performance. In addition, 

it has found the employee performance at Election Secretariat remains at moderate level. 

This study is inconsistent with many other studies that show a negative or linear relationship 

between employee performance and stress variables (Nimalaweera, 2012). However, there is 

a possibility that stress could affect employees at Election Secretariat especially during the 

commencement of any electoral process. 

 

The recommendation is based on the findings of the research. Total eradication of 

bad stress or harmful stress is not possible due to its universal nature. Management and 

reduction of these stressors/ determinants are the only feasible action that could be taken to 

mitigate level of stress. Based on the findings, some recommendations could be provided. 

The Election Secretariat should identify the level of stress experienced by employees during 

the election period, because more than 50% of employees experienced moderate stress under 

normal working conditions and it is possible that these employees experience higher stress 

levels during an actual electoral programme. Further, performance improvement methods 
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and techniques should be utilized to improve the efficiency of the result of every electoral 

program, since 23.1 % of employees achieve moderate level of performance. The 

performance level of employees with regard to working culture and structure should also be 

given due consideration, because the significant level of the relationship between job 

performance and the said variable is higher. The level of employee autonomy, degree of 

employee participation in general meetings conducted in relation to the ongoing election 

program should be considered when improving overall organization performance. Hence, 

Positive side of stress should be utilized and increased to overcome the negative aspect of 

stress during the election period. 

 

This research study (The sample limited to the Election Secretariat) was carried out 

only in the Election Secretariat. Therefore, employees attached to district offices were not 

taken into consideration in the study. This was a major limitation of this study because the 

success of election process or employee performance or results dissemination is completely 

determined by the collaborative participation of every district office. 

 

Further, only three variables (workload, working environment, working culture & 

structure) have been chosen out of the several variables that may determine the job stress 

and affect job performance. The study was undertaken based on the sample of 52 employees 

due some constraints. Therefore, all the employees in all the job categories were not 

considered for this study. The findings are limited to the period from June 2019 to February 

2020.  
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